1 of7

NINAIZAANNEINIA lWNTUdITHAIBNTETWaIAnsuazlda U uidianans i@

(Enterprise and Supply Chain Agility: The Keys for Creating the Competitive Advantage)
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ANMNAFBINIABLAY (AGILIY IS THE KEY)
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IBainwmiidanuaaasas (AGILE SUPPLY CHAIN)
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1. Enriching Customers - Products vs. Solutions

2. Mastering Change and Uncertainty

3. Cooperating to Enhance Competitiveness

4

Leveraging the Impact of People and Information
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Enriching Customers - Products vs. Solutions

In an agile world, customers pay either a fee for skills, materials and a modest profit for products,
or they pay a percentage of the perceived value for solutions. Companies adopt a value-based strategy

to configure products and services into solutions which enrich their customers.
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Mastering Change and Uncertainty-Entrepreneurial Organization

Agile competition is based on the agility to thrive on change and uncertainty. Companies use an
entrepreneurial organizational strategy, which can respond more quickly than a hierarchical structure to

changing condition.
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Cooperating to Enhance Competitiveness

In an agile organization, cooperation enhances competitive capability. Companies use the virtual
company model inside and outside to share responsibility and enhance cooperation opportunistically

across organizational lines.
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Leveraging the Impact of People and Information

In an agile environment, organizations sell skills, knowledge, and information over time.
Companies make investments to increase the strategic impact of their people and information on their
bottom line
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